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Emergency Action Plans, Protocols, and Procedures
General Emergency Protocol:
In the case of a general emergency, the following will take place:
1. Recognize and Assess the Emergency: Stay calm and quickly determine the nature of the emergency (fire, weather, injury, intruder, etc.). Notify camp leadership or the designated emergency coordinator.
2. Protect Life and Ensure Immediate Safety: Move campers and staff to a safe location
· Evacuate (e.g., fire, gas leak) or
· Shelter in place (e.g., severe weather, lockdown).
· Follow pre-established routes or safe areas.
· Keep campers calm and together at all times.
3. Account for Everyone: Take attendance using rosters and headcounts. Report any missing persons immediately to leadership or emergency services.
4. Communicate: Inform the camp director and follow their instructions. Notify parents or guardians as appropriate. Keep lines of communication open but prioritize emergency response.
5. Administer First Aid if Necessary: Provide care only if trained and it is safe to do so. Use gloves and universal precautions. Document any care given with an incident or accident report.
6. Wait for Emergency Services or All Clear: Remain in the safe location until cleared by authorities or camp leadership. Do not re-enter evacuated buildings or resume normal activities until directed.
7. Document the Incident: Complete an incident or accident report detailing what happened, actions taken, and outcomes. Debrief with staff after the situation is resolved to review procedures.
Lost Camper Protocol:
1. As soon as a Camp Counselor recognizes that a Camper is missing, he/she should inform the Camp Director providing the following information immediately:   
a) Name of the camper  
b) Brief description of the camper 
c) Last whereabouts. 

2. The Camp Director should instruct all Camp activity to cease & all campers to sit.

3. The following procedures should then take place simultaneously:

a. Camp Counselor(s) should take a head count followed by roll call.
b. Camp Counselor(s) should search bathrooms, Public Health Nurse Office, and surrounding areas inside the Pequitside Farm Buildings.
c. Camp Counselor(s) should check outside activity areas including playground.
d. 911 and parents will be notified if necessary.
e. In the event that you have a lost camper when you are off site or at the Town Pool, you should immediately notify the nearest staff member so they can implement the appropriate procedures.

Fire Protocol: 
In the case of a fire during camp hours the following procedures and protocols will take place
1. Familiarize yourself with all exits of the camp and buildings you spend time in (eating space, activity area, etc.). If you discover a fire or smoke, do not panic and never leave campers unattended. 
2. Grab the nearest walkie-talkie (or tell the nearest staff member with a walkie-talkie on them) and sound the emergency to the camp director by saying "FIRE at [location]". 
3. If a fire is reported via walkie-talkie or otherwise conveyed, stop what you are doing and report directly to the lower field with your team, table, activity group, etc. unless other instructions are given. Once you arrive at the lower field, gather and sit with your group, keep campers calm, and instruct them to remain silent. 
4. Counselors will take headcounts and attendance by their groups. They will report any missing campers and follow missing camper protocols
5. Campers will sit silently until emergency services or the camp director have given the all clear to return to regularly scheduled activities
Severe Weather Protocols:
Thunder/lightning Storm: 
If a severe thunder or lightning storm is expected, the camp director will use the walkie-talkies to instruct all staff to take campers to their rainy-day locations and activities:
a. Rainy day locations include: Under the tent, in the board of health rooms, across the street at the Armando Center, On Base Performance, and at the Metropolis Skating Rink. All locations will be assigned by the Camp Director
b. Get to your rainy-day locations quickly, while staying calm and safe. Stick to the paths and avoid walking across open spaces (e.g. lower and upper field). 
c. If you hear thunder or see lightning from anywhere at camp and have not heard an alert, inform the camp director via walkie talkie immediately.
d. A full attendance check will be completed once all groups have arrived to their rainy day sites
Excessive Heat:
If excessive heat is expected above 85 degrees for multiple consecutive days, or the temperature reaches 90 degrees or above, the following safety precautions will take place:
A. Increased hydration/cooling stations: Water misters and additional hydration stations will be made available to all staff and campers
B. Increased water play
C. Wet towels for cool compress will be provided upon request
D. Rest time will happen every 45 minutes for 15 minutes at the cooling stations if you are outdoors and will include both unlimited hydration intake and rest without any activity involved
E. Shade must be utilized as much as possible
F. Indoor spaces will be utilized with A/C at the Armando Center, Board of Health Building, and Metropolis Skating Rink
G. Ice will be made available at all refill stations
H. A cooling pool for submersion will be utilized to cool down any campers experiencing a heat related illness 

Water Emergency Protocol:
Counselors at Pequitside Day Camp are not trained lifeguards. In the event of an incident, Bolivar Pool lifeguards will whistle to signal an emergency. The closest lifeguard enters the water immediately while others maintain pool surveillance. Staff are to do the following while an emergency occurs at the pool: 
1. Alert the lifeguards immediately when you see a potential emergency. Redirect behaviors that could lead to an emergency
2. Keep campers calm and quiet. Direct them away from the emergency area as quickly and safely as possible
3. Staff should separate by groups and take a roll call as soon as possible
4. Parents or guardians of the camper will be contacted immediately
5. 911 will be notified if necessary  

Severe Medical Emergency Protocol:
In the case of a severe medical emergency such as excessive bleeding, loss of consciousness, difficulty breathing, major trauma, severe allergic reaction (anaphylaxis), heatstroke, or heart attack, all camp activity will cease. 
Campers and counselors will be instructed to sit quietly until the emergency is resolved. The following steps will be followed:
1. As soon as a camp counselor recognizes that a camper is having a severe medical emergency they will immediately inform the camp director of the campers name, age, and location.
2. The camp director will notify the nurse at the board of health and call emergency services if necessary. Parents/guardians will also be notified.
3. The camp director will call on the walkie talkie and instruct all camp activity to cease and all campers to sit. 
4. Once the scene is secure and all parties are safe or in safe hands, the camp director will call on the walkie talkie and instruct all camp activity to begin again.
5. If appropriate, counselors should engage in an open dialogue with campers about how to prevent medical emergencies in the future.  
Wildlife Encounters Protocol:
Threatening Wildlife (e.g., aggressive animals like bears, coyotes, snakes, birds, fox, etc):
1. Stay Calm: Ensure all campers stay calm and do not make sudden movements.
2. Do Not Approach: Do not attempt to interact with or approach the wildlife.
3. Move Away Slowly: Lead campers away from the area in a calm, controlled manner. Move quietly and slowly without running.
4. Alert the Camp Director and Wildlife Experts: Notify the Camp Director and seek help from local wildlife authorities, animal control, or wildlife experts if necessary.
5. Secure the Area: If the animal remains nearby, barricade or close off paths leading to the area where the wildlife is present
6. Find Shelter: Find a safe space indoors (Board of Health) or at a significant distance from the animal until they leave or are removed by wildlife experts.
Pets (Dogs, cats, etc.): Remember that Pequitside Farms and trails are accessible to the public. It would not be out of the ordinary to run into a person walking their dog or other pet.
1. Stay away from all pets both on and off the leash. There is always the possibility for accidents even with “friendly” animals.
a. Notify the Camp Director immediately if you witness a pet who is off leash
b. Shelter or move to a safe distance from the animal.
c. No animals are allowed off leash at Pequitside Farms. 
Threatening Stranger/Suspicious Person Procedures:
If you witness a suspicious person or person who could be a threat to the safety of campers or counselors, the following procedures will be followed:
1. Notify the camp director immediately
2. Simultaneously seek shelter at the following locations:
a. Lower Camp will shelter inside of The Board of Health Building
b. Upper Camp will shelter at the Armando Center either indoors or in the back-playground area
3. Instruct all campers to sit silently and as out of site as possible
4. It is essential to stay still
5. If you are indoors, lock all access to the building
6. Lower the volume of walkie talkies but keep it close to your ear to listen for pertinent information
7. Stay sheltered in place until an “all clear” is given by the Camp Director or law enforcement
Transportation Incident Procedures:
In the case of a motor vehicle accident or emergency while on the bus, the following procedures will be implemented:
1. Call 911 and administer first aid if necessary
2. Ensure all campers stay seated and calm
3. If possible, move to a safe location away from roads and vehicles. 
4. Contact camp leaders and admin.
5. Inform parents/guardians of the incident, action taken, and follow up. 
Hazardous Material/Gas leak:
In the case that you can smell or have witnessed a hazardous material or gas leak the following procedures will be implemented:
1. Call 911 if needed
2. Evacuate the area where there is hazardous material or a gas leak
a. All of camp will evacuate to the Armando Center Parking Lot across the street and will not re-enter the area until given the good to go by the Camp Director or Emergency Services.
3. Once evacuated, provide medical treatment to any injured persons until first responders arrive
4. Inform parents/guardians of the incident and how this risk will be mitigated in the future
Health, Disease, and Infection Control:
Follow all guidelines from the Massachusetts Department of Public Health and the Canton Board of Health
1. Isolate the camper
2. Any staff member engaging with the camper must be wearing Personal Protective Equipment including but not limited to gloves, masks, or face shields
3. All suspected infections or transmittable diseases must be reported to the Director of the Canton Board of Health immediately and properly documented
4. Notify guardians of the child as well as other camper guardians if appropriate
5. [bookmark: _GoBack]Maintain proper hygiene and sanitation practices
Acts of War:
In the case of a large-scale external threat such as military conflict, aerial attacks, or nearby combat activity, the following procedures will be implemented:
1. Initiate Lockdown: Camp Director or highest-ranking staff announcing lockdown immediately 
2. Move to designated shelters: Red, Blue, and Yellow Teams will shelter inside the Board of Health Building and Green, Purple, and Orange Teams will shelter across the street inside the Armando Center
3. Attendance should be taken (not a head count) ensure every camper is with your group. Missing campers must be reported immediately 
4. All entrances and exits should be locked
5. Stay away from windows, doors, and exterior walls
6. Turn off the lights
7. Maintain silence to hear instructions and alerts
8. Evacuation: in the case of an evacuation, camp leadership will coordinate with locate emergency authorities 
a. Parents will be notified via mass text or email alert system, social media, or town website
i. The message will include: pickup location(s), time windows (“do not arrive until notified”) and specific pickup instructions in order to avoid chaos and exposure to danger
b. Primary Reunification Site: Pequitside Day Camp tent and pickup/drop off area
c. Secondary Reunification Site: Armando Center playground/field
9. When guardians arrive to pick up their child, their child will be released from their safe holding area to our unification site via a secure and timely handoff from a staff member to the camper’s guardian
10. All guardian’s picking up their child must be listed on their authorization form
11. If someone who is not on the authorization form arrives, the camper may not be released without:
a. Direct authorization from parents/guardian on file AN
b. Approval from the Camp Director or designee
12. If immediate pickup is unsafe:
a. Campers remain under staff supervision at a secure shelter
b. Parents are updated regularly 
c. Reunification is delayed until emergency authorities declare it is safe
Active Shooter:
In the event of an active shooter in the Town of Canton, nearby towns, or on Pequitside Day Camp property, the following safety protocols and procedures will be implemented:
· RUN, HIDE, FIGHT
1. RUN: Evacuate immediately with your group if there is a clear, safe path away from the threat
a. Call 911 and alert the Camp Director immediately 
b. Make sure all campers are accounted for and leave all belongings behind
c. Keep hands visible and out of pockets
d. Move to the predesignated safe locations: 
i. Red, Blue, and Yellow Teams inside the board of health building
ii. Green, Purple, and Orange Teams inside the Armando Center
e. Once in your designated safe location, silent headcounts must be conducted
f. Keep calm, quiet, and together
g. Never leave you group unattended

2. HIDE If evacuation is not possible: 
a. Move to the nearest structure or room
b. Lock doors immediately
c. Barricade entrances with heavy furniture: desks, tables, etc.
d. Turn off lights, close blinds, or cover windows if possible
e. Silence phones
f. Stay low, quiet, and out of site
3. FIGHT (Very Last Resort)
a. Only act if your life or campers’ lives are in immediate danger
b. Act aggressively and decisively
c. Use available object (fire extinguishers, chairs, brooms, etc.)
d. Work as a group if possible to incapacitate the attacker(s)
4. When Law Enforcement Arrive:
a. Stay Calm and follow instructions immediately
b. Keep hands visible at all times
c. Do not run towards officers or make sudden movements
d. Make sure there is nothing in your hands
e. Expect officers to move past injured individuals to stop the threat 
5. Medical Response (When Safe): 
a. Provide basic first aid
i. Apply pressure to bleeding wounds
ii. Use first aid kits for cloth or bandages
iii. Do not expose yourself to danger to assist others
iv. Identify any medically trained staff
v. Always wear personal protective equipment
vi. Continue providing aid until taken over by a First Responder
6. Reunification with Guardians: 
a. You may only leave your designated safe area when directed to do so by law enforcement
b. Keep campers in their groups
c. Move to designated reunification sites given by the Camp Director:
i. Primary Reunification Site: Pequitside Day Camp tent and pickup/drop off area
ii. Secondary Reunification Site: Armando Center playground/field
d. Maintain strict sign out procedures
7. Post Incident Actions:
a. Conduct a full accountability check (all campers and staff)
b. Document the incident
c. Provide mental health support and counseling resources
d. Communicate clearly with families
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